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We grow and develop

Academic Learning

School Culture & 
Community Engagement

Teaching & Leadership

Tools, People, & Resources We grow and develop

We meet the learning needs of every 
student

We meet the learning needs of every student

We grow trusting relationships

We foster the 
importance of 

learning

The Balanced Scorecard 2024-2034



We grow and develop

Tools, People, & Resources

We grow and develop

Ref Measure Method Target

1.1 Staff engaged in their professional 
learning

% of staff engaged in 
external PLD

100% of staff who work at least 10 hours per 
week undertake at least 2 external PLD 
opportunities p.a.

1.2 Professional learning being 
implemented at school

Survey - measuring 
impact of recent external 
PLD

100% of external PLD has made a positive impact 
at school within the year

1.3 Continual improvement in the 
professional growth cycle

Progress towards 
professional goals

100% of staff have demonstrated sufficient 
progress in professional growth goals p.a.

The Balanced Scorecard 2024-2034



We grow and develop

Teaching & Leadership

We meet the learning 
needs of every student

Ref Measure Method Target

2.1 Literacy and numeracy achievement Corequisite pass rate
Every student attempting NCEA 
achieves their literacy and numeracy 
requirements by the end of year 11

2.2 Implementation of learning support 
plans

Learning support plan review 
meetings for reflection

100% of plans have been reviewed and 
commented on by named staff
100% of active learning support plans 
have a review meeting on a termly basis.

2.3 Progress in global competencies Self-reflection pre and post, 
collated by classroom teacher

100% progress in at least one 
competency

2.4 Use of universal design for learning Observation 100% of teachers show evidence of UDL 
in their teaching

The Balanced Scorecard 2024-2034



We grow and develop

School Culture & 
Community Engagement

We grow trusting 
relationships

Ref Measure Method Target

3.1 Community Partnerships

Wellbeing @ School 
Survey - Home 
Community Partnership
Teaching and School 
Conditions (TSP)
Version of TSP for Parents

325 Wellbeing Score median for Community 
Partnerships with an increase year on year
TSP Learning partnerships: 100% "Very like our 
school" score for the first four questions
100% completion rate on TSP
Parent survey results similar to the TSP for 
learning partnerships

3.2 Complaints and concerns
Reduction in upheld 
concerns, complaints, 
escalations

No upheld complaints
Reduction in escalation to SLT

The Balanced Scorecard 2024-2034



We grow and develop

Academic Learning

We foster the 
importance of 

learning

Ref Measure Method Target

4.1 Target Student School Attendance Half day attendance Unjustified absence

4.2 Academic progress
Mid and end of year 
Literacy and Numeracy 
OTJs from year 1-10

100% of students from years 1-10 making 
academic progress (at least one sub-level) in 
Literacy and Numeracy

4.3 NCEA Certificate Endorsements NCEA final grades NCEA Endorsements at L1, L2 at or above the 
National average

The Balanced Scorecard 2024-2034





Ref Measure Target

1.1 Number of new learning 
partnerships established

A database of community 
partnerships is created 
and updated

1.1

Akonga sense of 
connection to learning 
and community

New learning relationships 
are explored and 
established

1.2
Number of active 
partnerships (new and 
established) 

An increase in the 
percentage of whānau 
visiting our live learning 
post website

1.2

Akonga, whanau and 
community feedback on 
engagement and 
partnerships

All learning areas 
investigate at least one 
authentic partnership 
each year

International 
visitors

Rau Whetū
Hamasaka 

trip

The Strategic Plan 2026-2028



Ref Measure Target

2.1
All staff understand and 
use the CPS model 
effectively

Grow capacity 
around the CPS 
model

2.1
All staff have participated in 
neurodiversity PLD 
andapplied into practice

Kaiako demonstrate 
evidence of 
responsive teaching

2.2
Evidence of UDL is seen in 
all classrooms.
Attendance is improving

UDL principles are 
embedded across all 
learning areas
Attendance data is 
improving

Deep Learning
Competencies

Attendance 
Management 

Plans
Literacy/Numeracy

The Strategic Plan 2026-2028



Ref Measure Target

3.1
Kaiako participation and 
engagement in 
professional learning

Staff complete two 
external PLD opportunities

3.2

Planning documents 
updated for new 
curriculum

New curriculum 
embedded Y0-10 by 2028

3.3

Use of student progress 
and achievement data to 
inform teaching and 
interventions

A coherent school-wide 
assessment framework is 
implemented by 2028

3.4

Frequency of 
communications to the 
community. 

All kaiako demonstrate 
consistent effective 
communication practices 
about learning

Learning 
conferences

Planning
Assessment
Newsletters

The Strategic Plan 2026-2028



The Annual Implementation Plan 2026



Targets and Analysis of Variance

Targets 2026

2026 Targets for Annual Plan 
2026 Targets for Annual Plan

Analysis of Variance 2025  
1. 2025 Analysis of Variance 
2. 2025 Analysis of Variance - Mathematics
3.  2025 Analysis of Variance - Reading
4. 2025 Analysis of Variance - Writing

https://docs.google.com/document/d/1Gi8bEA2FxF3wLv2GY5Zp4vXZMIPEoUZMmlq66WpOtUw/edit?tab=t.0
https://docs.google.com/document/d/1O3l1Sl_vM0_pwSahZD3pkvDm7i7RuRcrcNcqbaMuQQw/edit?tab=t.0
https://docs.google.com/document/d/1XneCxu_p3vmh_qKG1cHROFMYQmTyu3_PlZLNrL4zoJI/edit?tab=t.0
https://docs.google.com/document/d/17dukbzFQJuUEf93hF6DV4ZzaJT8Y7veTtJ8EKhsmE-g/edit?tab=t.0
https://docs.google.com/document/d/1K3pi0NIBG9Io87jaNipP5Yr8xeSe-WAJTqe0JSJkkDQ/edit?tab=t.0
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