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We meet the learning needs of every
student

Academic Learning
We foster the
importance of
L S~ learning

We grow trusting relationships

We meet the learning needs of every student

We grow and develop

The Balanced Scorecard 2024-2034




Tools, People, & Resources

We grow and develop

Measure Method

100% of staff who work at least 10 hours per
week undertake at least 2 external PLD
opportunities p.a.

Staff engaged in their professional % of staff engaged in

1.1 .
learning external PLD

Survey - measuring
impact of recent external
PLD

Professional learning being
implemented at school

100% of external PLD has made a positive impact

1.2 s
at school within the year

Continual improvement in the Progress towards 100% of staff have demonstrated sufficient

13 . . . .
professional growth cycle professional goals progress in professional growth goals p.a.

The Balanced Scorecard 2024-2034



Teaching & Leadership

We meet the learning
needs of every student

Measure Method Target

Every student attempting NCEA
2.1 |Literacy and numeracy achievement Corequisite pass rate achieves their literacy and numeracy
requirements by the end of year 11

100% of plans have been reviewed and
Implementation of learning support Learning support plan review [commented on by named staff

plans meetings for reflection 100% of active learning support plans
have a review meeting on a termly basis.

22

Self-reflection pre and post, |100% progress in at least one

2.3 |Progress in global competencies
g g P collated by classroom teacher [competency

100% of teachers show evidence of UDL

2.4 |Use of universal design for learning Observation . . .
in their teaching

The Balanced Scorecard 2024-2034




School Culture &
Community Engagement

»

We grow trusting
relationships

‘ Ref Measure

Community Partnerships

3.2 |Complaints and concerns

Method

Wellbeing @ School 325 Wellbging Score rpedian for Community
Partnerships with an increase year on year
TSP Learning partnerships: 100% "Very like our
school" score for the first four questions

100% completion rate on TSP

Parent survey results similar to the TSP for
learning partnerships

Survey - Home
Community Partnership
Teaching and School
Conditions (TSP)

Version of TSP for Parents

Reduction in upheld
concerns, complaints,
escalations

No upheld complaints
Reduction in escalation to SLT

The Balanced Scorecard 2024-2034




Academic Learning

We foster the
importance of
learning

Method

‘ Ref Measure

B
4. |Target Student School Attendance Half day attendance Unjustified absence

Mid and end of year 100% of students from years 1-10 making
4.2 |Academic progress Literacy and Numeracy |academic progress (at least one sub-level) in
OT3Js from year 1-10 Literacy and Numeracy

NCEA Endorsements at L1, L2 at or above the
National average

4.3 [NCEA Certificate Endorsements NCEA final grades

The Balanced Scorecard 2024-2034
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Learn together
Pioneering » Collaborative
Learni
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Kia manahau
Be Positive

Values Kia whakaute Kia haepapa
Be Respectful Be Responsible




International
visitors
Rau Wheti
Hamasaka
trip

Goal

Initiatives G

Outcomes ¢

1.1

Number of new learning
partnerships established

A database of community
partnerships is created
and updated

11

Akonga sense of
connection to learning
and community

New learning relationships
are explored and
established

Number of active

An increase in the
percentage of whanau

1.2 |partnerships (new and . . .
. visiting our live learning
established) .
post website
Akonga, whanau and All learning areas
12 community feedback on |investigate at least one

engagement and
partnerships

authentic partnership
each year

The Strategic Plan 2026-2028




Deep Learning
Competencies
Attendance
Management

2.1

Measure

All staff understand and
use the CPS model
effectively

Target

Grow capacity
around the CPS
model

Plans
Literacy/Numeracy

21

All staff have participated in
neurodiversity PLD
andapplied into practice

evidence of

Kaiako demonstrate

responsive teaching

Learntogether

Pioneering « Collaborative
Learning

2.2

m Learning together by strengthening inclusive
teaching and learning practices that recognise
and respond to the diverse needs of all akonga.

m - Deepening our understanding of each

akonga by actively building the capabilities
that enable authentic connections and
responsive teaching

Evidence of UDL is seen in
all classrooms.
Attendance is improving

embedded across all

Attendance data is

UDL principles are

learning areas

improving

- Every akonga is supported to thrive
and engage in meaningful leaming by
embedding the principles of Universal Design
for Learning across our kura

m A visible culture of collaboration and

belonging, where diversity is celebrated and

everyone can flourish and thrive.

o v
i % *

The Strategic Plan 2026-2028



Learning
conferences
Planning
Assessment
Newsletters

Measure

Kaiako participation and
engagementin
professional learning

Staff complete two
external PLD opportunities

Planning documents
updated for new
curriculum

New curriculum
embedded YO-10 by 2028

Use of student progress
and achievement data to
inform teaching and

A coherent school-wide
assessment framework is
implemented by 2028

3.3
interventions
Frequency of All kaiako demonstrate
communications to the |consistent effective

24 community. communication practices

about learning

s
- i
.u

)

NI AED.

The Strategic Plan 2026-2028




INITIATIVE

Develop new learning
relationships, foster trusted
connections and quality
communication between the
community, akonga, and
kaiako.

Connecting akonga to new
authentic opportunities
locally, nationally and
globally

Deepening our understanding
of each akonga by actively
buuilding the capabilities that
enable authentic connections
and responsive teaching

Every akonga is supported to
thrive and engage in
meaningful learning by
embedding the principles of
UDL across our kura.

Build
Professional
expertise

Strengthen partnerships
through transparent
communications about
learning

ACTIONS

Foster links with local groups
and clubs

Provide pathways and career
opportunities for akonga

Grow capacity around the
CPS model

Measure

A database complete with
existing partnerships.
Regular interactions and
communications with the
community.

New connections are
explored

Measure

AT least 3 staff have
completed CPS advanced
training

Method

Collate a database of exisiting
partnerships.

Careers Expo, My Mahi,
Open days and expos with
tertiary providers,
International exchanges

PLD data

OXFORD AREA SCHOOL
SCHOOL VISION; Kahui Whett, TataiWhett, Rau Wheti

Target

Increase active partnerships by
end of 2026

Increased participation
in school events

3 new staff trained

Responsible

Careers Advisor
DP: Learning partnerships

Careers Advisor. E-Dean, LM's,
Gateway co-ordinator

Responsible

DP -PB4L Lead

Staff PLD around
neurodiversity

All staff have had at least
1 PLD opportuniity

PLD data, Classroom observations

1 session for all teaching staff

DP - PLD

Increase staff understanding
of UDL

UDL is explicity seen in
observations

PGC observations are used to note
explicit UDL implemented

ALl staff

SCT - Katie for PLD PGC oversight
- Tanya

Improve student attendance

Explore 2027 curriculum
changes

Student attendance is
improved

Measure

Staff will be ready to teach
new curriculum areas
across Y0-10 for 2027

Individual Attendance
Management Plans are in place.
Attendance data is anyalysed

STaff, Section meetings,
PLD across schools.

Regualar attendance is
increased

To have the curriculum
changes discussed in at
least 3 staff meetings
from term two onwards.

DP - Attendance Justin

Responsible

T4, 2026 or
T1, 2027

Implement phase 3 & 4 for
English and Mathematics

Planning in Y7-10 shows
implementation of phases

Planning is shared with
teams and on the shared
drive

To have 100% of
Department planning on
team drive at end of year

Team Leaders, HOD

Learn about new assessment
tools

Create a schoolwide
assessment plan

PLD Data

All staff have
understanding of SMART
tool

HOD, TL, DP

Report against new
descriptors for
English/Mathematics

Mid year reports created
using the new criteria

Helix template/other
schools template used

Achievement, progress
and attendance is shared
with whanau via
reporting in 2026

The Annual Implementation Plan 2026




Targets and Analysis of Variance

Targets 2026

2026 Targets for Annual Plan
2026 Targets for Annual Plan

Analysis of Variance 2025

1. 2025 Analysis of Variance

2. 2025 Analysis of Variance - Mathematics
3. 2025 Analysis of Variance - Reading

4. 2025 Analysis of Variance - Writing



https://docs.google.com/document/d/1Gi8bEA2FxF3wLv2GY5Zp4vXZMIPEoUZMmlq66WpOtUw/edit?tab=t.0
https://docs.google.com/document/d/1O3l1Sl_vM0_pwSahZD3pkvDm7i7RuRcrcNcqbaMuQQw/edit?tab=t.0
https://docs.google.com/document/d/1XneCxu_p3vmh_qKG1cHROFMYQmTyu3_PlZLNrL4zoJI/edit?tab=t.0
https://docs.google.com/document/d/17dukbzFQJuUEf93hF6DV4ZzaJT8Y7veTtJ8EKhsmE-g/edit?tab=t.0
https://docs.google.com/document/d/1K3pi0NIBG9Io87jaNipP5Yr8xeSe-WAJTqe0JSJkkDQ/edit?tab=t.0

Te Kura o te Poho Rakahua
Oxford Area School
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As a community, we align our learning and skills, showing how extraordinary we are.

Balanced Strategic [ARRUAalPIan" Improvement | Professional’ Targeted
Scorecard Goals Plan Growth Outcomes

10 year ' 4 year » 1 year » *
Community Community Dept/Team Teacher Student

We grow and develop
Goal
We meet the learning Orientated
needs of every student

Prepare us for the
We grow trusting future.
relationships

We foster the importance
of learmning

Developed through Developed through i Department / Identify target Identified targeted
staff and community ] Team based goals students, outcomes

community consultation egi { to achieve the developed around necessary for
consultation annual plan teaching practice students to realise

Strengthen the
connections between
whanau/family and
school.

e e
feneaRiy] e
Excellence T e
and Equity S

their potential

Analysis of variance

i i g g



